
Galena Park Independent School District

Tice Elementary School

2024-2025 Improvement Plan

Board Approval Date: August 12, 2024

7LFH�(OHPHQWDU\�6FKRRO
*HQHUDWHG�E\�3ODQ�/HDUQLQJ�FRP ��RI���

&DPSXV�����������
-XQH���������������30



Mission Statement
7LFH�(OHPHQWDU\�ZLOO�VWULYH�WR�HQVXUH�WKDW�DOO�VWXGHQWV�FDQ�DQG�ZLOO�UHDFK�WKHLU�IXOO�SRWHQWLDO�

Vision
7LFH�(OHPHQWDU\
V�YLVLRQ�LV�WR�FUHDWH�D�VFKRRO�WKDW�LV�KLJKO\�UHJDUGHG�IRU�LWV�DFDGHPLF�H[FHOOHQFH�DQG�IRU�LWV�FRQWULEXWLRQ�LQ�DFWLYHO\�VHUYLQJ�DQG�LPSURYLQJ�WKH�FRPPXQLW\�LQ�ZKLFK�LW�RSHUDWHV�

Campus Profile
Where We Have Been:
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Comprehensive Needs Assessment
Revised/Approved: June 6, 2024

Demographics

Demographics Summary

Tice Elementary's demographics are 71% Hispanic, 26% African American, 2% White, 2% Two or More Races, <1% American Indian and Asian. There are 679 students enrolled. 92% of the student population is
economically disadvantaged, and 74% are At-Risk. Emergent Bilingual (EB) students are 41% of the student population and 14% of the total students are served by special education programs. The overall
mobility rate is 19%. The attendance rate is 95%.

Demographics Strengths

Based on 2023-2024 data:

Tice has diverse teachers for our diverse learners.
Parents feel very welcome at Tice. 
Incentives such as themed dress-up days motivate students to come to school.
PTA has involved parents by having more events.
Free breakfast and lunch are provided for all students.
The Tiger store promotes good character traits.
Multiple forms of communication in the language that parents understand. (Flyers, Call-outs, Twitter, Facebook, and School Status)





School Processes & Programs

School Processes & Programs Summary

At Tice Elementary, classroom schedules were created to maximize instructional time according to the district's expectations. Instruction time is vital to the educational success of all students. Campus goals are
aligned with district goals for continuity. Our campus PLCs (content planning teams) work together to ensure continuity between the grade levels.  

School Processes & Programs Strengths

Based on 2023-2024 data:

Parents are kept up-to-date and welcome to participate in activities.    
Information is sent in English and Spanish.
Professional development is focused on continuous improvement.



Perceptions

Perceptions Summary

At Tice Elementary, a large number of parents, guardians, and family members attend events such as Muffins for Moms, Donuts for Dads, Grandparents' Day luncheon, and many PTA meetings that highlight
various student groups. The school communicates with parents through the website, school letters/calendar of events, the marquee, and the call-out system. Based on surveys, students describe Tice as a safe and
friendly school. Parents feel welcome and trust the adults on campus. Teachers have requested additional training on classroom management, Tier I teaching strategies, and working with second language learners
and students identified with learning disabilities.

Perceptions Strengths

Based on 2023-2024 data:

Parents feel welcome at the school.
The school has a clear vision and high expectations are set.
Teachers are being provided with the resources they need.
Good administrative support for teachers, students, and parents.

Problem Statements Identifying Perceptions Needs

Problem Statement 1: Tice lacks a strong and consistent discipline plan. The number of students referred to the assistant principal due to misbehavior has increased by 24% from
last year.   Root Cause: Foundations is not being implemented effectively, and teachers have inconsistent discipline plans. New students come in with academic deficits, which cause
them to misbehave in class when they do not understand.  

Problem Statement 2: Car rider line for morning drop-off and dismissal is long and a safety concern when there are two lanes of traffic.   Root Cause: Due to open enrollment,
students no longer live in the neighborhoods zoned to Tice, so they cannot access the school buses.����
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